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ACTIVITIES TO DEVELOP SPEECH SOUNDS 

 
Children of any age with speech sound difficulties can access speech and language 
therapy in the community clinic. The speech and language therapist will recommend child 
specific activities for staff to work on in school. The following is a suggested hierarchy for 
working on speech sounds. Reward activities should be adjusted according to the child’s 
age and interests.  

LISTENING 

Why work on listening? 

 Children can learn by watching others speak and by listening to clear models of single 
sounds.  Young children usually hear sounds articulated rapidly in words and sentences. 

 Some children find it difficult to hear the difference between speech sounds.  These 
children particularly need support because unless they can discriminate between the 
speech sounds they will find it very difficult to articulate them in words. 

 Listening to speech sounds, associating the sounds with a letter or picture and talking 
about the characteristics of speech sounds, i.e.  whether the sound is long like ‘s’ or short 
like ‘t’ give you and the child a language with which to talk about speech sounds.  This 
helps the child to understand what he/she is trying to do. 

 Listening activities relieve the pressure on the child to articulate the sound he/she finds 
difficult.  Confidence can develop gradually thus allowing the child to experiment with the 
articulation when he/she feels comfortable. 

 
LISTENING TO AND DISCRIMINATING SPEECH SOUNDS 

 
Some children with unclear speech also have difficulties with listening, attention and auditory 
discrimination.  Activities to improve auditory memory may also be helpful.  Below are 
activities to encourage auditory discrimination skills using speech sounds. 
 
Which sounds should you start with? 
 
Start with speech sounds that sound very different.  For example, do not start with ‘t’ and ‘d’, 
as these are similar speech sounds and are produced in the same place in the mouth.  
Instead you could try ‘d’ and ‘f’, as these speech sounds sound very different and are 
produced in different places in the mouth.  It is usually helpful to mix some sounds the child 
can articulate with those he/she can’t.  Look at the advice sheet ‘Development of speech 
sounds in children under 5’ to see when different speech sounds are typically learnt. 

There are many issues involved in determining which sounds to work on.  Careful 
assessment of the child’s speech is required by a Speech and Language Therapist before 
appropriate advice can be given.  It is therefore very important to liaise with your local 
Speech and Language Therapist. 
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Speech Sound Discrimination Games 

 Using pictures - Having considered the above points, choose two speech sounds.  
Show a picture to represent the sounds or the corresponding letters (e.g. Nuffield 
pictures your therapist might give you, Letterland or Jolly Phonics).  Say e.g.  ‘s 
….Sammy Snake says …. s ….’  Emphasize the sound not the letter name. 

 Listening - Try to encourage the child to listen to the sounds.  Ask him/her to look at 
you as you say them so that he/she can see how the sounds are made.  He/she may 
start to copy and articulate the sound. 

 Towers 
o Use some bricks (12 – 18).  Place the pictures of the sounds on the table. 
o Say the sound.  The child puts the brick on the right sound picture. 
o How tall can s/he make the towers? 
o Once s/he starts to articulate the sound, take turns so s/he tells you what to 

do. 
 Beanbag Game  

o Use one cardboard box or container per sound.  Stick a sound picture on each 
box. 

o Use beanbags, balls or socks tied in a knot. 
o Say the sound and the child has to throw the beanbag into the matching box. 
o Once s/he starts to articulate the sound take turns. 

 Hide and Seek  
o Make three copies of each sound picture. 
o Hide them around the room or out in the garden/playground. 
o Say a sound and the child has to find the missing picture. 
o Once s/he starts to articulate the sound, encourage the child to make the 

sound of the picture s/he finds and take turns hiding and finding. 
 

PRODUCING NEW SPEECH SOUNDS ON THEIR OWN 
 
Once your child can articulate the sounds, take turns in the games described above or 
play the following games. The child will need to have lots of practice at saying the target 
sounds to make them easy to say. At all times, emphasize the sound the letter makes 
not the name of the letter or character 
 
 Pairs Game 

o Take two copies of each sound picture.  You need to play with at least 5 
sounds. 

o Place the pictures face down.  Take turns to pick up two pictures.  Say the 
sounds. 

o If the pictures are the same, you keep them.  If not, put them back. 
 Hiding Game 

o Find 3/4 containers in which you can hide things e.g.  tin, box,  under a book 
or a mat.  Take 3/4 different sound pictures. 

o Take turns to tell each other where to hide the picture e.g.  “Put the s… in the 
box”. 

o When they have been hidden, take turns to ask each other to find them e.g.  
“Where’s the ‘s’ …. gone?” 
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If the child has difficulty copying your articulation and the target sound(s) either try another 
sound or try the following: 

• Remember that articulating strange sounds is not easy and the child is not being ‘lazy’.  
S/he needs your patience and encouragement to try something new and then to 
remember how to do it. 

• Even if they produce the speech sound incorrectly, repeat the sounds back to the child.  
They will then hear a good example and it will help them to pick up that sound.   

• Continue to work on sound discrimination. 
• Give visual information by working in front of a mirror and watching each other. 
• Give tactile information by explaining how to make the sound (Working with Children’s 

Phonology by Lancaster, G & Pope, L (1989) published by the Winslow Press is a useful 
reference). 

• You can talk about the sound. Some useful ways of describing sounds are: 
- volume:  LOUD sounds (b, d, g, m, n, ng, z, v, j, etc.) 

QUIET sounds (p, t, k, s, f, ch, etc.) 
   - placement:  made at the FRONT of your mouth (p, b, t, d, s, z, f, etc.) 

    made at the BACK of your mouth (k, g, ah, ng, etc.) 
- length:  LONG sounds (s, z, f, v, sh, etc.) 

    SHORT sounds (p, b, t, d, k, g, etc.) 
 

PRODUCING NEW SPEECH SOUNDS WITH A VOWEL SOUND 

Next you need to help the child use these sounds in words.  At the moment s/he may be 
able to articulate the sounds on their own but s/he will not be able to use them in words or 
sentences.  Once the child can produce the sound on its own consistently, they can start to 
try to join it with a vowel sound in a nonsense word.  For example, if the child is working on 
‘k’, they can make nonsense words with ‘k’ at the beginning, such as: 

k + ee = kee k + eye = keye 

k + oo = koo  k + ow =  kow 

k + oar = koar k + ah = kah 

 

They can also make nonsense words with ‘k’ at the end, such as ‘eek’, ‘ook’, ‘oark’, ‘eyek’, 
‘owk’, ‘ahk’.  Once they can use ‘k’ at the beginning and end of nonsense words, they are 
ready to try producing that word in real words in the activities below… 
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PRODUCING NEW SPEECH SOUNDS IN WORDS 

These games all give the child many chances to hear their new sound in different words, 
and opportunities to try to use it.  Start with short words containing the new sound (e.g. 
‘car’, ‘cow’, ‘key’ before moving on to longer ones like ‘caravan’!).   

o Scrapbooks - collect pictures with the target sound and stick them in a scrapbook. 
Activity or pop-up books can be made. Invent stories around the contents of the book. 

o Posters - a collage of target pictures can be made to display in the classroom. 
o Lotto - pictures are turned over, named and matched to those on the board provided. 

The first person to cover every picture on the board is the winner. Make your own board 
and cards if possible (use a photocopier to duplicate pictures, cut pairs of pictures from 
magazines or draw your own).  

o Posting pictures - name the pictures then post them into a home-made post box.  
o Snap - several sets of pictures are shuffled, turned over one at a time and named. When 

two matching pictures are turned up, the first person to shout “snap” wins all the cards 
on the table. 

o Snakes and Ladders - simple games can be made with the pictures on each square on 
the board, to be named as they are landed on. 

o Dice Games - pictures can be drawn or stuck onto bricks or cubes and thrown as dice. 
The child can be asked to guess which picture may be on top when the dice falls. 

o Skittles  -  the pictures may be attached to skittles. The child must say which picture 
s/he is aiming for before attempting to knock it down. 

o Fishing – attach paper clips to the pictures and make a simple fishing rod by tying some 
string to a stick and attaching a small magnet. As s/he catches the picture s/he says the 
word. 

o Stepping stones - the pictures are placed on the floor across an imaginary river to make 
stepping stones. The child crosses the river by using the stones, naming each one as it 
is stepped on. 

o Memory games - the pictures are placed on the table for the child to see, then one is 
removed while the child is not looking. The child must try to remember which picture is 
missing. 

o Flags - the pictures can be used for making flags by attaching them to a pencil or straw. 

USING SPEECH SOUNDS WHEN TALKING IN SENTENCES 

A child may be able to articulate a sound in words but not in sentences yet.  Many children 
need additional support before they can use the word in sentences and general 
conversation. 

If the child mispronounces a word whilst playing one of the games, try asking : 
 ‘Did that sound right?’ 
 ‘Did you forget something?’ 
 ‘Can you change that?’ 
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The idea is to encourage the child to listen to his/her own speech and correct it him/herself 
rather than relying on an adult’s help all the time.  If s/he can’t change it, just say the word 
correctly so that s/he hears good examples. 

Play one of the games listed below: 

 Where’s the spider? 
o Cut out 10 pictures beginning with the target sound(s). 
o Name the pictures and place them on the table. 
o Draw a small spider on a piece of paper (you may need to stick the target pictures 

on card or play on a dark surface e.g. carpet so that you can’t see the spider). 
o Take turns to hide the spider under a picture whilst the other person shuts their eyes. 
o The person opens their eyes and has to ask “Is it under the ……?” S/he turns the 

picture over, if the spider is not there, s/he asks again. 
o When the spider is found, the picture is taken away.  The game ends when there is 

only one picture left. 
 Race Track Game 

o Use 10-15 pictures beginning with the target sound(s). 
o Take turns to pick one up, name it and put it on the floor making a line or track of any 

shape with about 30cm between each picture. 
o Take turns to throw a dice and walk along the pictures as determined by the dice. 
o Name the picture you land on and then use th then use the word in a sentence. 
o When it’s your turn, try to use as many examples of the target sound(s) as possible. 

 I went to see … 
o This is a variation of Granny’s Basket.  Use 10 target pictures.  Name them. 
o Choose someone whose name starts with the target sound e.g.  “The King of the 

Castle” or “Sammy Snake or “Fireman Fred”. 
o Say “I went to see the King of the Castle and I took …” and choose one of the pictures 

e.g.  “cat”.  Place the picture face down in a line from left to right. 
o Next person says “I went to see the King of the Castle and I took a cat and a ….” 

S/he then chooses another picture, e.g.  ‘car’. 
o The winner is the person who can remember the most things!  Initially, help can be 

given by letting the child turn over the forgotten picture. 
 Silly Stories 

o Use 10 – 16 pictures beginning with the target sound(s). 
o Name them and put them face down on the table/floor. 
o Take turns to pick up two pictures and make a silly or sensible story using the two 

words.  When it is your turn, try to use as many examples of the target sound(s) as 
possible e.g.  “Once upon a time there was a sock.  One day the sock felt very hungry 
so he sat down and ate a delicious sardine and tomato sauce sandwich.” 

 Reading 
o Reading can provide useful opportunities especially to reinforce those words which 

are not easy to draw! 
o Use the child’s reading book.  Scan ahead and identify words beginning with the 

target sound(s).  Say these words on their own then read the sentence and finally 
read the page.   

o Encourage the children to judge for themselves whether they said the word correctly. 
 

 Conversations 
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Finally, encourage the child to talk about a topic for 1 and then 3 minutes and try to 
remember to use the target sound(s). 

 Key Words 
If the child continues to have difficulties transferring the use of sounds into everyday 
speech, try selecting a few key frequently used words which begin with the target sound 
e.g.  “four, five and fingers”.  Listen out for these words in everyday situations and prompt 
the child to remember to use an ‘f’.      

 

Learning to use a sound in everyday speech can be quick or can take months.  Gentle 
encouragement and patience is required. 


	LISTENING TO AND DISCRIMINATING SPEECH SOUNDS
	PRODUCING NEW SPEECH SOUNDS ON THEIR OWN
	USING SPEECH SOUNDS WHEN TALKING IN SENTENCES

